=Z°%IN

EXIN Agile

BUSINESS
PROFESSIONAL

Certified by
=\IN

EiFH4F

2021 £ 04 A Rk




=%IN

Copyright © EXIN Holding B.V. 2021. All rights reserved.
EXIN® is a registered trademark.

No part of this publication may be reproduced, stored, utilized or transmitted in any form or by any means, electronic,
mechanical, or otherwise, without the prior written permission from EXIN.

BN Agie #{EH 4 F EXIN Agile Business Professional (ABP. JP) 2

BUSINESS

PROFESSIONAL




=%IN
B

[ -3 4
2. HABREH 7
3. EAfZN—8 10
4. 3C#K 12

Exn Agie #{EH 4 K EXIN Agile Business Professional (ABP.JP) 3

BUSINESS

PROFESSIONAL




=%IN
1 =

EXIN Agile Business Professional (ABP. JP)

ol

EXIN Agile Business Professional [&. U TD FEYIIZDWTHDEMMBEZZEELET,
ToOX¥AILIA Y Kty b

o TIUYAILXIEDRE

o EURZHEDREL

o MBANTOT DA IILOIKE R
BH

EXIN Agile Business Professional MBEEKIX. PO AMILDRAETA 2V FEY FEED R
AERITERT 5-OICBELGMBERXFILED/N—LTULVET, EXIN Agile Business
Professional MBEZEZ (TR 42 v 7%, £E. EA. ¥ R— O 70X ZEOHEBOLMHEE
TT7ONYANEEZRLEBEREHELET,

EXIN Agile Business Professional MBEEKILEE. EDRRZEHMICERE L., HiT0a®k

B#HESEMREZARELTVET, COBRTZMELEZR 2 v I, DEOEEMED S K&
EFEETI-HDORENIR—FZREL. BDEBICKE L TF—LEZHUMITEIIENTEET,

Agile Business Professional &, BIE. RAHIE. 233 a=4—2a DBEULEFEREZRALT.

TFovAINXLITHELGBEREEYR—FLET,

EXIN Agile Business Professional MBEZZIT=X 42 v I, 7OER, &G, Y—ERX%EH
L., EPRRME. TIHERARE—F, RBERELTHENTEET, HolE. 7OvMIL
Y27z X MDORBIZFECERL, EDEKRTOT7 oY AILIA U Ry FEF->TLWET, o
. BEDKRTRIADTOXANT SV TAREERTZHENTEET, HolE. 7OoO¥ML
~NDBITORIZHITHIEZTEZMYRE. CEOEGENEEEOBBMEDEREZIELET,

Exn Agie #{EH 4 K EXIN Agile Business Professional (ABP.JP) 4

BUSINESS

PROFESSIONAL




=%IN

EER—R
AR

EXIN Agile Business Professional &#&(&. EXIN Agile Scrum & 704 S5 LO—ETY .

EXIN
Agile Scrum

&

AGILE LAYER

EXIN Aglle

X

AGILE SCRUM LAYER BUSINESS AGILITY LAYER

"ETIL—T

EXIN Agile Business Professional BBEERKIE. FOo v A IINBEDLT O/ IIULBTHOHABTE
CEMARY, ECRADMBMEZBEREIHE LY FEZRBRIETESOEMMBZEH L=V E
EZZHEMRIZEDETHRETISAXENATLET,

CNIZEUTHAEFENFTHN., ChASICEBESNDIELEDTEHY FHA,
o Y—HTaVY, EE, ERABE. SEIFLHE DR REHOEMR
AZEDOEMR
EEFARPYUEF-EIECRATFIYR
Jagy rwpr—T v —
aVHILE Dk
(B¥) IR —Dry—FEF—L)—4—
(IT) Y—ERYR—Vrv—, TORF—F—F = FH—ERF—F—
TovAIF—LODevlps F—LTECEMR Bl : RYSLIRE—, TAEY bt
—F—.DevOps TV =ZT., brSAT)—F— AU Ty RF)—F—711E)

RED-HDEH

e EXIN Agile Business Professional sERD &K,
ERFEEDET,

BESNFL—Z VT EBIBEBOLET,

Exn Agie #{EH 4 K EXIN Agile Business Professional (ABP.JP) 5

BUSINESS

PROFESSIONAL




=%IN

HEBROHHEANR

HEBORR: ZROERF K
EiEEE® 30

=X 3-W 67% (20/30 RRB)
BEEDOHLRAH: A
J—hEED: A
EFHRBOFELIAH: P NG|

SRERBERE 90 4

EXIN OFEBRRAF COHRICERENET,

TIL—LLR)L

EXIN Agile Business Professional EERTIX. TIL—LDHETHREA XY/ I —2EDE, TIL—
LLRNL2, BEULRILI, BEULRANIL A TRZEBEEZTANLET,

o TJI—LLR)L2 . BETEIL, BELVLLEORTYTITY, BEL(E. ZREILR
TENF-HRBZEELTHEY . ZOETHEMHIPESDRETED & S IZIGFARTEEMN % 5T
TEHEVWSTEERLET, COBEOHBMEIL. FERENEELTA TT7NDIEELLEGR
BZEARIE, L&, BREVCRBRIRTEEIEZHBAT A EEZBMELTVET,

o TI—LLAN)L 3:uH - BEEHEEX, FELE-AREERS3TXRXNTERAT
ERRENDBHEIEERLET, O TOEROBEMIE. REFERMEEHIEG L4
B, BE. FEBLVIL—IIWEZELGZFREHLWLVAETHRATE, HiLWVMRRCRIRE
HERRTEBHIERTIETT, COEMIZIK. 8. Ya—+roFUANREEIET,

o TI—LLRILA: B - BEREFEE. ZERNBZHEMME L TEBETIEINHD L
ZFRLET, COTIL—LLRNLIE, FICEEFETTARINET, ZO&ILERKR
EOEMIE., RERBEENFRACEREHET S LICE>TRBEZAMS LU EL
THRL., —MRARIEEXIETHANEREZTLDDIENEZRT LT,

fkL—=2%

e 5
COHEEBEI—ADHEEZHERREIL 4RETY . COPRICKRERE, HBRER. ABLGEIEFEN
FY. KHEOFICEENLZLOEK, BE. 5 0FRHE. HBRRETY,

FL—Z U JRHEEF. ROEL LN EEIRFAETT .

o RERE

o EEFREDERLALICEBLEEERE
FERBOBER
112 Bfd (4 ECTS) . EAANBHEL TV DAHICK Y FT,

HEEEE
RELEEEEOYR M E wiwexin con TBRTEET,

#{#%H 4 K EXIN Agile Business Professional (ABP.JP)

EXIN Agile

BUSINESS
PROFESSIONAL



http://www.exin.com/

2. ABREH

=%IN

HEEAL, RBRERICHARZINATVET, UTORIZED2a—ILrEYSY GBREH) 9Tk
Evy GELH O0—BERLET,
HEREH HER LR [(5ha)
1. ZOxAILRAV Kty b 20%
1.1 7% 14 ILDFER 10%
1.2 7o%AILTA U EEY + 6, 7%
1.3 1ITUNDRBFIZBITEZTONYAIL 3, 3%
2. 7Ov A4 IILEDRE 17%
2.1 A MmERIcE W=7 Jo—F 3, 3%
22 Rz — 3> 3, 3%
2.3 HIE 6, 7%
2.4 MG E 3, 3%
3. ECRAMAENREEIL 20%
3.1 EDRRIMIE 10%
3.2 BEERDKRE 3, 3%
3.3 BARBEOEMREEMEDR L 6, 7%
4. HBATOT7 Ox A4 ILNDOHKX EFHEG 43%
41 7ov A ILBITORK 6, 7%
4.2 ZYDIEEDAEDHH DELE 16, 7%
4.3 HBEERADT O 4 ILDIK 10%
4.4 7O A ILXIEDHEF 3, 5%
4.5 BINY HFBITDHF 6, 7%

EXIN Agile

BUSINESS
PROFESSIONAL

#{#%H 4 K EXIN Agile Business Professional (ABP.JP)




=%IN

RBRLE

1 ZO¥AMIULRAVEFEY F
1.1 7oA ILDEA
RO EDTZ B
.11 #iBROT7 oy A ILEENT S,
1.1.2  7ovA ) THEINRET HEREHTET S,
1.1.3 BREOEZEDEZTAHETOYAILDELDLIAEHET S,
1.2 7Fo¥AMIULIA 2 FEY F
RO EDTZ B
1.2.1  FZo¥AILIA 2Ry FEHBAT S,
1.2.2  Fox¥ALLIA Y FEHENT S,
1.3 ITUSNDORHIZETEZT7ovAIL
RO EDTAD
1.3.1 ZoxAUNITUNDF—LIZHL -0 R ZHBET 5,

2 FTOwANLDRE
2.1 #HBoMERIEIW=7Io—F

RDZEMTZD
2,11 BATCBERSEBOMESR. M. BHICEDLSITESVTVEAES
B9 %,
2.1.2  BITCERSEBOMESR. M. BHICEI(RETHIEHEHAT
Do
22 Rzdtéazaz=s—vay
RDZEMTAD
221 HEORZDEOEEMRZHRAT S,
2.3 AE
RO EMTRD

2.3.1 FoLEOEEMNIRLEVWEELAEEZRES 5.
2.3.2 HBEEERR (KR) ZRET .
2.4 BETRE

RO EMTRD
241 TFONANTIIT 4 ANBEHMARECEDLSICERT 20 EHAT
Do

3 ECRRMENREL
3.1 EVRRIE
RO EMNTAS
.11 fifEREZHDE LI-F—LOWEAEZHRAT 5,
3.1.2  E—DOMEICEREZHTEIAEERAT S,
3.1.3 EVHRRMEICESVTHEEICBEIENE DIT5HEEHAT 5.
3.2 RBEERDKE
RDZENTA B
3.21  F—AIZE-TOBREZERZRMYRS FEZHRAT 5,
3.3 FRKEOEMEEMENHL

RO EDITZ B

3.3.1  YRTLORELIZE-T. EQ& S CERBMAGHESN, REHNHL
TEOHNEBET B,

3.3.2  HH# WiP) £HIBT A &ICE-T, E0&S ICHRBMAEHEA. 5
EAMLT ZONERBET B,

#{#%H 4 K EXIN Agile Business Professional (ABP.JP)

EXIN Agile

BUSINESS
PROFESSIONAL




=%IN

4 HBATO7 v A ILDOHKE B
4.1 TOXALBITORE
RDZEMTAD
411 TOXANIIBITTIERBNTETLINESHLEHIET S,

4.1.2 EEENTOXAILADBITICATTERT DHEEHAT S,
4.1.3  FLBT7 X AIADBTICATTERBT 2HEEHAT S,
4.1.4 EEBELTOWEVWREZYIEZET oYM ILADRBITICAITTERT A
ZHHT D
4.2 BYDEXROEDHHDHKE
RDZEMTASD

421 HBEETLTHRAERET 5.
4.2.2 T—770—%&tT D,
423 F-LOBEZIRET S
424 RBEOF—LIZEESTSTSIT1RERET S,
4.3 HBEE~NDT YA ILOIEK
RDZEMTAD
T FOXYALTRBWF—LIZTOvAILEZEAT HHEEEHMNT 5,
2 FERAMBTOYANEVWIEZEZEZF—LICBATHODORYET TO—
FERET Do
4.3.3 HMBOPTTOvALNEHRKRT 2HEEZHAT S,
4.4 TONAILXIEDHE
RDZEMTAD
441 BRYODBMAMF—LEYR—FTEHEEHRBAT S,
4.5 HUT HBITOHE
RDZEMTAD
451 F—LATOBECHEBILEISKRL—La v ERETHAEZEHRAT 5,
452 H—nNopr)—F—2yTERFANEFRAT S,

#{#%H 4 K EXIN Agile Business Professional (ABP.JP)

EXIN Agile

BUSINESS
PROFESSIONAL




3. EXBEN—F

=%IN

CHOETEH, BEFEFENBRLTHEDENHIRAFELWEEZTLET,

NoOREBEOMBETTEARICTHFATREAVWI LITERELTLESL, ZREE. TOHR

ZHEFEL. HIZRTTESIVELNHYET

ET GES
affinity mapping FRREX
Agile ToO¥AI

Agile adoption/transition/transformation

TOXAIWDER/"TOvAINADIIT/T
S AI~ADEILL (EE)

Agile culture

T ovAILXIE

Agile Manifesto

FoxvALILT=ZTTR b+

Agile mindset ToOxvAILIA Y EEY b
al |-hands-on-deck strategy LT EHATT DR
artifacts 3p%Y

awareness T E

back | og Nyl

beliefs B

business agility E SR 2 DR
business value E < xR fE

change Py

col laboration

aHRLb—Lay

col located teams

—MFrICEFEF 2 F— L

commi tment a3y AV ($9R)
communication QAXaz=—3>
comp| iance aAVTS5AT VR
constraints %9

continuous improvement hE

cost of change

ZEOER (X k)

cross—functional teams

HRETRBTE E F — A

customer BE

daily stand-up/daily meeting RAVRT7Ty T /R
definition of Done ETDESE
deliverables REY

Done T

enterprise agility I EDOREE
expanding Agile WR7OvAIL

feedback TJ4— KNy
feedback loop TJ4—KnRNv o L—7
flow Fins 20—
generalist — AR ES

hand-off FEL

holistic view ELNES

impediments EE

intake of work HEDOZITAN
iteration RE 1TL—3Y

EXIN Agile

BUSINESS
PROFESSIONAL

#{#%H 4 K EXIN Agile Business Professional (ABP.JP)

10



=%IN

Key Results (KRs)

FEHEE KR)

kickoff BHtg (v o4 2)
measurements BIE

metrics ARYOR
Objectives BiZ

Objectives and Key Results (OKRs) BiZE LR (0KR)
operating principles TE)RA|

plan board/Kanban board

HER—F/A 2Ry - £ F

planned work/unplanned work

FEShHE  RETELGHRE

principles [ 3H
priorities/prioritizing BENERL BT IER AT T
processes JotR

purpose Br

self-organization

BCHi (B L H)

servant leader/servant—leadership

Y-\ )= — =N ) —H—
v

single outcome of value == —2O 0 {lE
single-piece—flow —{@im L
specialist HEFR

speed to market FHE~ADRE—FK
stakeholders e

swimlane ARALL—Y
tactics HE

team F— L

team autonomy F—LBA
test-driven development T A MERENRHFE
time to market fE~NDT7 IR
time-box A LRy R
tools BE (V=)L)
value i B

value creation i fEEIE

value stream ED KA
values i B

velocity ANOY T4
visual ization RZ251t
Waterfal | JA—F—TH—)L
work item WEILE

workf [ ow J—, 70—
work-in-progress (WiP) i

EXIN Agile

BUSINESS
PROFESSIONAL

#{#%H 4 K EXIN Agile Business Professional (ABP.JP)

11



=%IN

4. TR

RBROEE I
HBRICLBELANBE. ROXBMIEHRSATOET,

A

B.

Gil Broza

Agile for Non-Software Teams: A Practical Guide for Your Journey
3P Vantage Media (20194 12 A 23 H)

ISBN-10: 0988001659

ISBN-13: 978-0988001657

Christina Wodtke

Introduction to OKRs

0’ Reilly Media, Inc. (201646 A)

Rl 0— K https://bit. ly/ABP_literature OKRs

EEXMDOE
HBREH BBt % 38k

1. FO¥MAILIAVEEY bk

1.1 7% 14 ILDFER Ar 1, 2.5, 10E
1.2 PovAILTA U FEY + A: Foreword (BEX)
A: Introduction (XU &IZ)
Al 2. 3%
1.3 ITLUSNDRETIZEITEITOvAIL Al FxaAr ke
Al 1TE
2. POxA4ILXIEDRE
2.1 #BoMERICE SN =7 IO0—F A 2E
2.2 Rz2éEa3a=45—2 3> A TE
2.3 Al A: 9, 10E
B
2.4 MiGeTE A 7,.8.9, 10&
3. EDRRMMENREIL
3.1 EDRRIMIE Al TE
3.2 BEERDKRE A 2.7.8.9%F
3.3 MEBEDEMKEEREDM L A 7.8, 9, 10 &
4, HBATOT7 Ox M ILVDOIK EFHE
4.1 7ov A ILBITDORR A: 3. 4.6, 8F
4.2 RPDEEDEHFDRET A 4,8, 9%F
4.3 HBEE~ADT O 1 IILDIEK A: 2.5, 10E
4.4 7O AL DR A 9FE
4.5 BINY 5B ITDHE A 7.8, 9%
T —

EXIN Agile

#{#%H 4 K EXIN Agile Business Professional (ABP.JP) 12

BUSINESS
PROFESSIONAL



https://bit.ly/ABP_literature_OKRs

=%IN

EXIN Agile

BUSINESS
PROFESSIONAL

#{#%H 4 K EXIN Agile Business Professional (ABP.JP)

13



=%IN

Driving Professional Growth

EXIN O:&E#% 5%

WWW.exin.com



http://www.exin.com/

