=Z°%IN

EXIN
SIAM™

FOUNDATION

Certified by
=\IN

INES TSR

202105 pA




=%IN

Copyright © EXIN Holding B.V. 2021. All rights reserved.
EXIN® is a registered trademark.

SIAM™ is a registered trademark.

VeriSM™ is a registered trademark of IFDC.

No part of this publication may be reproduced, stored, utilized or transmitted in any form or by any means, electronic,
mechanical, or otherwise, without the prior written permission from EXIN.

B INIEZ#E$5R EXIN SIAM™ Foundation (SIAMF.CH)

SIAM™

>



=%IN

AE
1. BhA 4
2. EHEK 7
3. FHANIER 10
4. X2k 12
B INIEZ#E$5R EXIN SIAM™ Foundation (SIAMF.CH)

SIAM™

>



=%IN

1. B

EXIN SIAM™ Foundation (SIAMF.CH)

et
EXIN SIAM Foundation INEEZ W AKX TRENRSEEBENES, HESHEREFE
LR ERIIRS RATHE BFRIRIR.

HIAIFEFELA T T :
o SIAM &7
o SIAM SCHERRELE]
e SIAM HIABBFIERE
e SIAM sCB%
o i SIAM BUAE
o SIAMAYBEERFOXBE
e SIAMFOEfhSCHE

g g

SIAM™ 22— ER S RIRSIRAMUBFGMEIIFTLEER, NFNEmELSHBE—ITERNGEL.
ZiRORMBER (MSI) ZIRFEMSERE (SIAM) BEME. ERMNEBEER, HIIERSIAMIX
—AIE. EXIN SIAM™ FoundationiNEG#IEEE R SZEFIEHESIAMBIARTERZ DR, 1ZIA
IEEIEEE . SERESIAMBYBREFINBE SRR, o NBRBIESCIELSaRIZER]. e, TEME
FEAEIRREEZBAIEELUNSIAMES RS PERIME. AUITRAANLE, FE8 T EINTE
ESIAMEIERLANME, FHABRLREFNZEFASIAMIHEIER.

B INIEZ#E$5R EXIN SIAM™ Foundation (SIAMF.CH)

SIAM™

>



=%IN

FEI=)
B5

EXIN SIAM™ Foundation TAMERZ EXIN SIAM™IAUEIR B A—&B% .

EXIN
SIAM™

Certified by
ZXIN

PROFESSIONAL

FOUNDATION

BIfREHE

IZAIEEERXS SIAM SEERSGERLR Z5 B ERRFHE SIAM BB AT, BIIREEXRARSE
ERENEWAT, I EXIN SIAM™ Foundation INIBRERFALESLMEFIETE SIAM BEHIRS
BE., BAms, UTAReATEERT SIAM™AGERENGE: SIS (CSO). BEEEE
(ClI0). BERAE (CT0). RBEE. RBIZEHAESHITIT/AEA. EE (HINRESE.
MBRE, TELHE, REBKELE, WSXRFE, MEMSIEHNEEE), RSEZEAEIH, R
fEZern, WETEMIEFIRRATEMNIE,

INEER
e JEFEIT EXIN SIAM™ Foundation iz,

EELE TR T IRSEEAE, B0 EXIN IT Service Management based on ISO/IEC
20000 TAUEAIARIE.

EidHln
ERnE it ==hra
RABHE: 40
EIUbaES 'S 65% (26/40 7X)
BERFEEL: &
BAICEIS: &
BAAFETE RS/ MRS &
A8 60 %t
EXIN B9E X MNFREIE BT AR E .
B INIEZ#E$5R EXIN SIAM™ Foundation (SIAMF.CH)

SIAM™

>



=%IN

hEBERA

EXIN SIAM™ Foundation INIERIEf R S5 SEAHETT IR EEHITHER 1 F0 2 T,
o HEW1EK: CI—HKENEENEZ., EEFEXFNRRK. Sz, IRBIFIEIZ.
o HEN2 % BR—RICZ EN—R., ERRPELEBRIERENNRNS, HeemiEy
WA SRR R FRRISEFRAYINE ., XSETE SRR E R EIE . ik, @RFFHER
IRESCANAR A A RV IERRIA.

15l

1EIEHE

A5 FRIZAHSERIN 14 0B, IZBHKEEFERSAFL. FHESTEEARE. ZIKAEERE
Rk, BERES TR ERRETEL.

BINAASSIEE
56 /MH(2 ECTS), HRIETVENIRI SRS RAlasEFTRE.

&I
e EXIN B/ www.exin.com BIIZIAEAWSALEE) 14D,

B INIEZ#E$5R EXIN SIAM™ Foundation (SIAMF.CH)

SIAM™

>


http://www.exin.com/

'=)<IN
2. B ER

FHERFNZ DGR, TRYMERER (FAEK) MEIER EFde).

EidERK ER IS NE
1. SIAM &7y 15%
1.1 SIAM EftEHR 5%
1.2 SIAM =70 SIAM 254 10%
2. SIAM g EE 20%
| 2.1 SIAM XSESCHERER 20%
3. SIAM & FNEnS 12,5%
| 3.1 SIAM RO &FNER= 12,5%
4. SIAM 2% 15%
| 4.1 SIAM B 15%
5. 3215 SIAM RYiiEE 17,5%
5.1 SIAM &38R FFHIRE 2,5%
5.2 FEREB/IF SIAM E[EEIN 15%
6. SIAM HkEE S XS 15%
| 6.1 Bkik. HEXREFITTREERIEE 15%
7. SIAM FNEthsCH 5%
7.1 EfthSCE 5%

E)IHMAIFZEZEM “ Service Integration and Management (SIAM™) Process Guides” PiiRHY
TANREFIEN= AR, HTFEEER, NEREIEXRSEE:, FiRBXYRES SIAM 51
ESHIRR. AT, EERRERBERIE SRS STEE L TE A,

B INIEZ#E$5R EXIN SIAM™ Foundation (SIAMF.CH)

SIAM™

>




=%IN

e

1.

SIAM &1y
1.1 SIAM ERtETHR
1.1.1 Y SIAM 75389 B 89F0NME.
1.1.2 A SIAMAE (%) KshAHEE.
1.2 SIAM E#0 SIAM 2513
1.2.1 #RZSIAM E,
122 HARESIRSERRE. AEFIMEIRSERBIAR FHA SRR SIAM 22
AV

SIAM EjEEEZEE

2.1 SIAM XHESCHERTER
ELRES...
211 RDARER SIAM XHESTHERER.,
212 FIHRRSHBMBRNEERR. MARR. WA, &A1 H.
213 FIHMKISHTEMRNEZRR. MARR. WA, S0 H.
214  FIHSCHEMERAIEEBR. MAREER. WA, EsFH,
215  FIHIETHSEHMBROEERR. MARR. WA, S0 H.

SIAM B BHENS

3.1  SIAM BfatfERES
3.1.1  #7R SIAM f9mefnEns,
3.1.2 &R SIAM B9H/ A,

SIAM 523

41 SIAM sCi%
411 HAEIEEEREEFBAAIA RS,
412 ABIRSIRHBENMIZA0MAESCE,
413  iERREIRERSS B Bk S A0 E L.
414  EAFIETERERAIRI AR,

x5 SIAM gOiRiE
5.1  SIAM &38R FHRIRE

5.1.1 % SIAM £5REKRFEAVERAE,
5.2 FEREERF SIAM EEEIN

5.2.1 IBHAREEM.

5.2.2 HH SIAM jFEEEIR,

SIAM #kE S KBS

6.1 ik, EXXICIIRTRERVERFENE
EERETS...
6.1.1 AR E ISR BRI ARBX S E A EHE.
6.1.2 WANUREGESITHNERN., AXXEMEEEE.
6.1.3 R FAIRTEINAE R LARABK AR R ETE.
6.1.4 FHReREEMERBERXBEMERREE.
6.1.5 fEAEEMINAEXRI SN B EEE.
6.1.6 HaEREIPik. EESEHSNREERRBE.

e TANIEE#15R EXIN SIAM™ Foundation (SIAMF.CH) 8

>



=%IN

7. SIAM FNELfthsEEE
7.1 EfthsCEE
711 PRI THEZRFIFOERT SIAM £ RFNRE: REEE (845 VeriSM™,
ITIL#0 ISO/IEC 20000). 8iiF (BIEEUHERSEE). DevOps. COBIT FI5

Imo

B INIEZ#E$5R EXIN SIAM™ Foundation (SIAMF.CH)

SIAM™

>



3. B AIER

AELEETEENAIANENES.

=%IN

BIRRMRFIKNEH T RERHEETNER., FROMN T HEMS, FEEBEANRA,
5374 F3Z

aggregation Ra

Agile suE

board ZR=

business as usual (BAU) WHEES

business case EEUE

capability BE

cloud services =iRS

COBIT COBIT

code of conduct TR
collaboration agreement SEmY
commodity service EmRIRSS
contract =G

customer EH

customer organization ZPZEA
disaggregation i

DevOps DevOps
ecosystem EEER
enterprise architecture =223
enterprise service bus VRS B4k
external service provider HNERRRSS TR fALRS
externally sourced service integrator AMNEBRB RS EE R A 451
function BARE

governance e

governance framework TRIEIESE
governance model TR

hybrid service integrator e IR SRR 4

Infrastructure as a Service (laaS)

ERtiRhERIARSS (laasS)

insourcing

RE

intelligent client function

R ERRE

internal service provider

RERIRS TR

internally sourced service integrator

RBRRMEARSS S AR L5+

ISO/IEC 20000

ISO/IEC 20000

ITIL

ITIL

Key Performance Indicator (KPI)

KiEsEtR (KPI)

layers (SIAM layers)

E (SIAM EZR)

lead supplier service integrator

BB RS SRR S

Lean B2k

man-marking ZATER

management methodology EEGEL

metric EEnE

model (SIAM model) &, (SIAM &=)

multi-sourcing ZHXME

multi-sourcing integration (MSI) ZHRMER, (MSI)

Open Systems Interconnect (OSI) FRE S 5EX (OSI)
B INIEZ#E$5R EXIN SIAM™ Foundation (SIAMF.CH)

SIAM™

>

10



=%IN

Operational Level Agreement (OLA)

EESRIMY (OLA)

organizational change management PR RETE
outsourcing EIND)
performance management and reporting SEEFR S HELR
framework

Platform as a Service (PaaS) FEBRSS (PaasS)
practice S

prime vendor RUKER

process A

process forum TMEICE

process manager TEETE
process model AEtEEY
process owner EFTEE
program management MEEEE
project management RS

RACI (Responsible, Accountable, Consulted,
Informed)

RACI (BRZE. HZ&R. &E. MR)

request for information (RFI)

SRBETH (RFI)

request for proposal (RFP)

BEEIEH (RFP)

request management BREE
retained capability/capabilities {REQEREE
roadmap ERERE
separation of duties/concerns BRESE
service IR5S
service boundaries IRSZIHAR
service consumer RS ERE

service integration (SI)

ARSS SR (SI)

Service Integration and Management
(SIAM)

IRBERSEIRHRZR (SIAM)

service integrator ARSS SRk
service integrator layer RS ERE=
service management RS EE

service management and integration (SMAI)

IRBEESER (SMAI)

service management integration (SMI)

AR ETRERL (SMI)

service manager IRSEEIE

service model ARSSHEEL

service orchestration RS 4RHEE

service outcomes RS F=H

service owner RSFREE

service provider AR5t
service provider category ARSSIRAL RS
shadow IT BT

SIAM structures SIAM 2513
Software as a service (SaaS) BA4RPARSS (SaasS)
sourcing *

structural element AN

supplier HR7Eg

tooling strategy TE5RE

tower %

watermelon effect (watermelon reporting) | FA/IEN. (FB/IUIRES)
working group T{EE

EXIN
SIAM™

>

INIEZ#E$5R EXIN SIAM™ Foundation (SIAMF.CH)

11



=%IN
4. 3cik

Eil Sk
LI MBE R T EFHEREREATRIR,

A. Scopism Limited
(RIREFCIRIR TRIBRS SRS EIE—SIAM)
AR iBREAF TR 2020 F 12 A
ISBN $5: 9787302567165 (ENmIKR)
W45 https://item.m.jd.com/product/13046878.html

CIp-1o¢e)

B. David Clifford
SIAM-MSI - An Introduction to Service Integration and Management-Multi-
Sourcing Integration for IT Service Management.
IT Governance: 2016
ISBN-13: 978-1849288514

=3
IR ENSENREZI LR,

BMER D WIERE
EZRHER EZXH8 BMSEET
1. SIAM &7
1.1 SIAM EffE1IR ERE
1.2 SIAM E#0 SIAM 4513 £1. 35
2. SIAM SZHEIREE
[ 2.1 SIAM X$ETHERNER F2&
3. SIAM R B FNERS
[ 3.1 SIAM f9fEFIER= $£1. 55
4. SIAM 3%
[ 4.1 SIAM 2B o=
5. %15 SIAM [
5.1 SIAM B R FHHIRE By B: 51, 2Ff13 &=
5.2 FERIEERYFD SIAM E[EEIRN ;ﬁ?z B: $54-22 & (RBEZFEST
ns2 1)
6. SIAM {5 RS
| 6.1 Bkik. 1EXNIEFID] sehOERRIEE ¥£7 8%
7. SIAM FRELfthsERE
7.1 ElfhsCie E
B INIEZ#E$5R EXIN SIAM™ Foundation (SIAMF.CH)

SIAM™

>


https://item.m.jd.com/product/13046878.html

=%IN

EXIN
SIAM™

>

INIE#35R5 EXIN SIAM™ Foundation (SIAMF.CH)

13



ap

D

D

Driving Professional Growth

BXZ EXIN

www.exinchina.cn

info.china@exin.com

WeChat ID: EXINCH


https://www.exin.com/

